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Selection Criteria of New Public
Employees: Suitability over
Professional Expertise

Shih, Jay N.

Abstract

The only goal of civil service selection policy is to select newcomers who are suitable
for the job. This paper argues that a better criterion of suitability shall consider many job-
related knowledge, ability, skill and other characteristics rather than merely the profession-
al knowledge which has been the only one used by the civil service selection in Taiwan. It
then proposes a reform plan including three sequential components. Firstly, the selection
process shall be multi-phases, not the one stage currently, that screen out significant num-
bers of applicants each every stage. Secondly, each phase shall apply different selection
methods to increase the selection validity. Finally, the final stage must use the in-depth
structured interview that chaired by interviewers from employing agencies to observe

more important characteristics of those few qualified candidates.

Keywords: Employee Selection, Test Validity, Suitability, Professional Knowledge
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