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The study on selection
mechanism and practice of Fast
Stream in UK

Chunta Lee

Abstract

The Fast Stream has particular significance because of the recruitment model used by
the Civil Service as a whole. The practice has been long established to take in staff at the
bottom end of the system and develop them internally, with external or ‘open’ recruitment
to vacant posts generally being the exception rather than the norm. One of the objectives
of the Fast Stream is to ensure that the Civil Service remains attractive to the most talented
who have the potential to become future leaders in the Civil Service. On the other hand, to
provide the Fast Streamers with the development opportunities and experiences that will
enable them to reach their full potential. This article found that the Fast Stream applica-
tion process consist of online selection tests (Verbal and Numerical Reasoning Test) and
the e-Tray Exercise are easy for applicants to access open practice examples. In addition
to emphasis on verbal and numerical test items and e-Tray Exercise of applicant’s abilities
of analyzing, reasoning, and logic, one-day assessment at Fast Stream Assessment Centre
consists of a series of written and group exercises and interviews mainly assessed against

the competencies and applicant’s personality.

Keywords: Fast Stream, UK Civil Service, Online Test, e-Tray
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