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The planning of simplifying Groups and
Series — with reference to the influence
on categories of examination

Ming-kuang Tsai

Abstract

The personnel system of civil service in our country has experienced several
reforms, from the earliest Elementary-Junior-Senior Rank system to the subsequent Post
Classification system, and to the current Rank-Post Combined system. The Elementary-
Junior-Senior Rank system applied in 1912 was “people-oriented” and made qualification
screening of civil servants based on their expertise and competence. Thereafter, the
government implemented the Post Classification system, where the Series and Grade of
each position is determined by job analysis and evaluation. As the essence of the Position
Classification system was to put suitable persons on appropriate positions, transfers among
different series as well as grade promotions of civil servants were available to those
who had passed exams and obtained qualifications. The Rank-Post Combined system
was implemented in 1987 applying the concept of Post Classification system and adding
in Groups to allow the government more access to potential individuals, and provide
guidelines for position allocations, employment and job assignments. Therefore, the
division of Groups and Series along with regulations related to position transfer should be
revised at appropriate time in accordance with the doing business of government (services).
In consideration of above mentioned, the 12th Session Policy Agenda of Examination Yuan
published on the 5th of February in 2015 included thorough review and simplification of
the Group and Series as well as categories of examinations as one of the key policies for
the civil service system. The Ministry of Civil Service is currently planning a scheme
to simplify the 96 Series and 43 Groups and has invited agencies to attend meetings for
this purpose. This article first elaborated on the reform of personnel systems and how the

Groups and Series were modified during each period. Furthermore, this article demonstrates
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the current Group and Series applied so far in our government, and explains both the future
plan and related measures that will be taken. Finally, the influence of adjusting Groups and
Series on the categories of examinations is also provided in this article in the hope that the

adjustment would allow more flexible staffing for the government.

Keywords: Groups and Series, categories of examination, Elementary-Junior-Senior Rank system,
Post Classification system, Rank-Post Combined system, new personnel system
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