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The Investigation and Inspiration of
Applying Assessment Center Methods on
Competency Diagnosis for Senior Civil
Service

Huei-Chun Teng ~ Chi-Chen Tao

Abstract

The sample of this study is the trainees from Take-off Program for Senior Civil
Service in 2015. We evaluated trainees’ competencies after they completed training courses
by using assessment center methods. In order to assess their performance and behavior
more efficiently and fairly, we employed both qualitative and quantitative research designs
to collect work situations and behaviors relevant to the target job of senior civil servants and
to obtain more deeply key behavioral events by conducting focus group discussions. Later,
we developed stimulus materials, trained assessors and role players, conducted pilot testing
for the newly stimulus material and then tested the reliability and validity of stimulus
materials by using the scores of assessment. The result indicates that stimulus materials
have good content validity and scales of key action indicators also meet the acceptable
level of internal consistency reliability. Although some findings were not supported, several

suggestions for future assessment processes are provided.

Keywords: stimulus materials, assessment center methods, training for senior civil service
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