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Contemporary Immigration Policy and the National
Civil Service Examination: Manpower Demand and
Recruitment Examinations

Feng Kuang Chiu*
Abstract

Due to the impact of globalization, as global mobility has increased so too has the
immigrant population expanded in many places, especially in developed countries favored
by migrants. Sixty-seven percent of migrants choose developed countries for better
working environments and opportunities, and therefore governments around the world
have no choice but to review the adequacy and sustainability of their immigration policies.
At a time when economic depression has become the general trend in many countries,
increasing national competitiveness by taking advantage of high immigration rates has
become an important consideration factor for governments formulating immigration
policies. It is therefore crucial for governments to adopt favorable immigration policies
and measures so as to attract and retain talent in a competitive international environment.
However, as the saying goes, “To do a good job one must first sharpen one's tools”; to
implement a set of comprehensive immigration policies, the government must have a
professional and proactive team in charge of the planning and execution. The National
Immigration Agency (hereinafter referred to as the NIA), as the authority in charge of
immigration affairs, recruits its members through the Examination for Immigration
Personnel held by the Examination Yuan since 2012, which has become the main source
of immigration personnel recruitment. However, due to a limited staff quota and low
retirement and turnover rates, the admission quota of the Examination for Immigration
Personnel is getting lower year by year, which has had a serious impact on the NIA's
demand for professional staff. Furthermore, as immigration policy formulation involves
cooperation with authorities from multiple central and local government agencies, it takes
collaborative contributions to shape a country's immigration policy. The NIA, as a third-
level agency, has difficulty coordinating with other government agencies, not to mention
with the overall planning of national immigration policies and affairs. This thesis aims to
explore the possibility of upgrading the NIA's level in the government hierarchy and
expanding staff quota by reviewing the evolution of Taiwan's immigration policy,
referencing other countries' immigration policies, and examining the relationship between
immigration policies and national recruitment examinations. The author is deeply
convinced that only through establishing a qualified immigration affairs authority and
recruiting sufficient professional staff can the country adopt a big-picture vision for its
immigration policy, improve the structural deficiencies of its population, enhance national
competency, attract foreign talent, and build a positive international image.

Keywords: immigration policy, immigration professionals, Special Examination for
Immigration Personnel

* Director General, National Immigration Agency, Ministry of the Interior
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