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Generational Differences and Strategies for Retaining
Talents: A Discussion on the Viewpoint of Work Values

Irving Yi-Feng Huang*, Chien-Chih Chen**
Abstract

In recent years, the issue of the resignation of civil servants has become a concern to
the general public. This study focused on civil servants who passed the 2007 and 2019
civil service senior examinations, using a questionnaire survey conducted during their
basic training. We compared the subjects from 2007 and 2019, found a difference in
work values, commented and analyzed the value orientation of the young generation to
develop strategies for retaining talents. We found that public servants in 2019 have
significantly higher concomitant value perception scores than those in 2007 while the
intrinsic value is the opposite, and there is no significant difference in extrinsic and
overall work values. The results showed that different generations have different
perceptions of work values, and their corresponding strategies for retaining or attracting
talents should also be different. Suggestions for attracting talents and the pre-
appointment stage are: (1) Including a youth career plan to understand the public sector
system service in advance; and (2) Developing an exclusive cooperative partner or
mentor mechanism. The suggestions for the admission stage are: (1) Strengthening the
talent training mechanism; (2) Building partnerships with positive growth groups.
Suggestions for the career development stage are: (1) Reviewing organization
competencies and emphasizing the importance of internal communication; (2) Providing
regular counseling for civil servants' physical and mental balance; (3) Creating a
motivating and stable environment; (4) Regaining the trust of civil servants and clearing
information; and (5) Strengthen financial incentives and welfare measures. With these
suggestions, we hope to retain more outstanding talents for the public sector in Taiwan.

Keywords: work values, civil servant, generational difference, strategies for retaining
talent

* Associate Professor, Department of Public Administration, Tamkang University

** Assistant Professor, Department of Educational Management, National Taipei University of Education
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B R AERRH LB R 2R B ER ) (Dimock, 2019) -

ARWFE 2007 FEFTHEEZBRAER » JURBL BAFRR /Y 26 2 34 5% > HE(HH
HARFEA A 1972 2 1980 4E 7 [ » B Ay X AR 5 2019 AR 2 A E K]
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PRI 573125 48 S 2 P T Mt - T RS R B PO ME (R AR -

70



SRR R R CRERE S PR

= RBARZIRBHRERZ I EREERE

TERREEREE - AR FEREURS BN R R
& EIGRIBSE L - TCHEE SR B AG T 57 2% B Gm A B 4 Es o b (1
ENBANRBZANET R WEHAB AR LEZFE - I B RN GT
P (40 1922 g HREMRS ) ERABANERZAVEES] > B H5R AR
WEE NN B Z SR RS B MR (SR > 2018) - (/R TAR(H
E P HIPAEE EA PR -

Mg~ FAAABAERGAE

FRIZSRRGET 2019 SEERIATET AT > 385 A\ S BEIRA Y 1 Z R R o3 Bl R (8 AN
2 LIFNZER - BEINZR (SRR - 2019) « Hr i NNZREZ A A SRR
AR R Z el 3 AN A [N B3 TIEWRE « SN BB REETE /)
R BRI (RS TR AR ERBRE N EFRTIRE - NEE TIEEE E
ARG H IFEEER  FEEeE@Rgy 4 bR T EE PRI E
EH ATl -

2~ FEEARSBAR TIEEEZR S

AbtFestit 2007 SEEE 2019 575 $RH (IS B S22 52 B0 4R £
SHETTHRE > EEEFIA AR 2007 545 268 77 ~ 2019 £7 231 {77 - 2007 AT
LA UL, BT 26 2 34 5% 0 2019 ERTRE AR > JUELL
BRI 24 2 38 5% HIRBUFREL Z GGt ER - iSRS S g FiE A i
=g > ARNALERFEN TEEEHECAAEAMNER > M2H
Dimock (2019) sy nliF g 3 By X B Y Q- R ERVRASR GRS A

B BRAEEGETREST -

TAEEEBH RS Jurkiewicz B Massey (1997) 3% 2 s & MG > 517 15
B o BB RSB N BREA N EEE 22 EHEYIRS Bt grtid
R TIERE ST ~ SEE AT RAVES - TIFEBHISR(EE 58 IMEEEZ T
BIRE ~ TRE ARSI « & ~ IBEHEAIHE - 2B ETERIIRE S
5 I IEE &M - E2REES) - KEEEFEEENESE - plRAsE R
—{r T~ 2R EE S MARERET D 1€ 1 oHE 2N EET] 5 oryIE
FHEE -

HA% PICronbach's Alpha{sBCH &5 I DRSS > EoHAK > BUREEN
2t - BPREEL (2019) SRE S ERTE L - SR ABIENESR > A
MG EE RBoERIAE T0LLE > SEEAELLE 60D L - ARG ERE T
Biit% > NTE(E{E > 5 Cronbach's af 4 #{H Fs 45 > ifiAE " TeiA TAEEE ST , ZIEE M

71



&) ‘%
’E—'ﬁ' % 14 % % 3% 110# 9

FRIZII AR EE s .69 » tiBREZE ¢ YME(E{E 2 5RE Cronbach's afs BB Fy .73
BB {E =~ 5RECronbach's afA8U{H £y .73 5 S T/E{E{H147E 7 Cronbach's afZ 84
Bh 79 AJMIAMEEAEGEE » #EINUMEE ~ 14E I TIRE 5T -

— ~ 2007 FEREAER T

ST 2007 AWM TIFEESBmEEE 2 P8 - Py
TR I3 > LIOKES % 2007 SEEATHRI R - 0% 1 Aon -
=1 2007 FAEREAN TEEEBEEEHETRER

TAEEE

- RETE EHEg (M) E#EE (SD) HEE
e BT RYIN RS 4.46 58 2
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