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International Comparison of Civil Service
Recruitment Systems and Taiwan’s Future Prospects

Tzung-Jeng Jiang*, Chun-Yi Li**
Abstract

Public sector recruitment strategies differ from country to country due to different
cultures and values. A review of staffing systems among European nations, North
America, Japan and Korea finds the following: the UK and US focus on job duties and
the hiring agency’s selection autonomy; Germany stresses the importance of training
and hands-on experience; Japan and Korea, both geographically close to Taiwan, adopt
a centralized selection strategy and diverse selection methods across the board. While
recruitment practices and insistences may differ among the world’s advanced nations,
the focus of hiring agencies’ participation in the selection process, the design of
selection process based on targeted position ranks, job responsibilities, career
development, and the use of psychometric testing are shared. MOEX, as the agency
responsible for public sector recruitment and selection, knows well that the quality of
public servants is critical to the quality and efficiency of government administration
and the nation’s competitiveness. This paper explores public sector recruitment
mechanisms and practices among advanced nations, reviews their differences, and
captures the essence to re-explore the selection of human resources in public
governance for the new generation and maps out appropriate and forward-looking
public sector recruitment and development strategies.

Keywords: government agency participation, competency, diverse assessment methods,
psychometric testing

* Director, Department of Examination Planning, Ministry of Examination

** Specialist, Department of Examination Planning, Ministry of Examination
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