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Transformation of Civil Servant Core Competencies
and Current Trends in Talent Selection Reform through
Oral Examinations: A Diversity Recruitment
Perspective

Chun-Chieh Ma*

Abstract

The public governance environment is becoming increasingly complex. Many
countries continue to carry out reforms related to the examination and selection system.
Through strategies such as adding multiple selection channels and multiple
examination methods, they attract outstanding talents to join the public service to
improve the overall quality of public service manpower. In view of the fact that the
examination and selection system plays a key role in promoting outstanding talents to
become civil servants, in recent years, the concept of core competency has been widely
used abroad in the selection of outstanding civil servants. Based on theories and
research findings, various countries pay attention to the importance of implicit traits in
the selection of civil servants, which are also abilities that cannot be measured by
traditional knowledge-based written tests. For this reason, advanced countries such as
the United States, the United Kingdom, France and Singapore have gradually adopted
multiple selection strategies when selecting civil servants. In view of this, foreign civil
service examination methods and recruitment channels have become increasingly
flexible and diversified, and the civil service selection mechanism that has shifted from
emphasizing written examinations to emphasizing oral examinations is certainly
worthy of our country's reference. In view of this, this study is a theoretical analysis of
oral examination selection. We try to introduce a diversified talent selection mechanism
based on oral examinations in advanced countries, thereby strengthening our country's
civil service selection strategy for recruiting outstanding talents, and ultimately
improving the overall quality of civil service manpower.

Keywords: oral examination selection, public governance, multiple selection, civil
servant, core competency

*Chun-Chieh Ma is a professor and chairperson of Department of Public Administration and

Management at National University of Tainan in Taiwan.
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