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A Preliminary Study on the Three Practical Trends and
Strategies for Corporate Talent Recruitment

Kevin Chen*

Abstract

In addition to the global trends of an aging workforce and declining birth rates, the shift
in people's values post-COVID-19 has further intensified the challenges for enterprises
in talent recruitment in the post-pandemic era. Consequently, how companies
efficiently, decisively, and accurately carry out talent recruitment has become a critical
competitive advantage for survival and growth. This article will primarily focus on
sharing three key practical trends and strategies in human resources: how companies
can successfully leverage core competencies (CC) to establish a foundation for
selecting the right talents for the right positions, incorporate diversity, equity, and
inclusion (DEI) to create an inclusive selection mechanism for attracting diverse
talents, and enhance the employee experience (EX) to refine the talent recruitment
process and make it more appealing. These practices aim to establish and strengthen
the distinctive features and competitiveness of an enterprise in its talent recruitment
efforts. Suggestions are made in this article for public sector recruitment.

Keywords: core competency (CC), diversity, equity, and inclusion (DEI), employee
experience (EX), employer branding

*Vice President of Chinese Human Resource Management Association
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Covid-19 ¥l sV Fm T alei e ABCCHEE S FAHE E RS 2
BENERE T 2R NEAVERESE Sy - 8 TS & E
= IS BLIRNKER » St FEFEBIREEIE 1% » VA NErvtEs - 2
) wE 4% 7% & F B 3% F2 40 4%  (Organization for Economic Cooperation and
Development, OECD) HYFSEIRTZCEIZE3H (Causaetal., 2022) » #EIAMDFER AZEK
TERE %A B 2 E R KEE - B558) ke ARl A E 2 e Rtk
HIHYRESS » & HIE— D R5els - S33ET 2 N PR IRG g S e i BT AR &
AR OREREBEDEE S § - ERRFEEE T3S R 2 S S BRTSHE A (K
BRI TRt )9 A N\ R BRI - thMEA AR A i siie TIF
HEFEFEFRINEZ NAE 3728 NN TR E FRERHERE TIEHEZ A
TS O AR LIES - B B —Er A E A% H OIS -

b T bl B S BN ERIRIL - 51 CS B R S8 1A LE D2
{EAVEEE Y EERERE 4 » EEIE R SRR R 1R » TH S A HI RS AT
= (BHEE NHVRCAIKRES B - tERIEEAN AR ~ IR ~ ZERVSERR A $H5E T/E > &
FTA 23S 1% AR T HERE - 58 TSR Esm 57ms EEL '
T 1% REERTRKS[E] T EEEE WA IIA g R — KR ATHL
AV B, - SR IILIESY » 2RFR 1T R L B 3 HAB T 2= SR VAR L BaeE
(core competency » fifE CC) 7p » %0 F&ILEl (diversity, equity, and inclusion °
% DEI) bRV EALLK B4 B TAGER (employee experience » fiifE EX) [y
FEEREE 2 ) - IR S IR A 855 /E Einh% (employer branding) #
FIVECENRASE - DU TN eSS Ll CC ~ DEI Bl EX 78 = RAGREHRL 7 AR 2CE
BILE

B AT HABEBWAZ—  BLBREEE (CC) HIELEEEE

ZLBEE (CCO) MIBFAVERAE RS - (HAE A T2 HS R PR B AT Es
AV RIS > (38 R TR AN > B T st S AR (R A R R i FEE R
b ERENIGEHE RS (AR SRS S BT B OEE (core value) FTfEFaRY
OIRRAE - ANIEERR T RIS 25 NI A A T A B B R B [ (S B (E S SERERE
ARG B IS FEE S M A IIA -
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MR K B 24k Interview Kickstart HYHERE7HH (Ramachandran, 2021) »
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% Ef Facebook [ B % AT IE B HY = K% O BkEE » 3 Al E iV EE T
(product sense) ~ #{T 17 (execution) HI4SEHZE ] (leadership) @ #&LLHIERIEREZ =
T4 RS B ARG Facebook FRHIFT 7 fmn LA FHAZ AVIZ OMEE -
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H A8 25 45 B e 7 Ryt - i T B (R RT3 L 2R P M A 3 A A OO BB RE Y L
TEE R BT G AT R o et eI BRI S T A B M E B Bk
S b T % Facebook 7 &S H—HBFT 7R B ARV OEE - 1B T H 5 iEBEH
RAASERErRS > WA E R aE B e U7 [ S G AT RCR - B AR
FERFE A B A ABRRAA gE Y -

ERETH R STEE AN F] » A FHE B ERAHERY 7= HA =]k
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EREEEE VB T BIEEE 40 EH ORISR S T REEEE
HYERZERE J191 (sl & 1T A Bl seA (BED @ 5 EEE H
SKEE » 1 H] ~ HAth NS B E RSB ST Rl » DURGEGET— B IR R RE - 2KE
LZEEE =S BEHEEE B TATFHRZEAZLEREE - 248838 S E R E#E 1]
HIF (1111 AJJE4T » 2022 5 Tiffany, 2021) :
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MRV GER ST T3 - R AR 2 Y A SR BHAGE N B R JJ3EEh DEI Y21 b :
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Y& NI ER(R 5. (unconscious bias) - {F DEI HUGI4RE S » HalE & #EEHTK
TEE B O EAIE R - AR E IR SRR T E RN E B BRI E 5
MEAARIFNEE L ERE AR - HAEEE - 2 AElT
ZAE EREE A A E AR ES R E e R AR - BUREE S S EHEE
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experience) °
GfRE AR RF A TR (EX)  EAEMEE AT HEEHE - BRE
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TARRN ~ AEBEEANE - MgERANEE > MEFS W fJLEREREEIN A
HEWIE T e H O Z TR [ A Eaui iR rEEomis - i 1H
FOIRIE T e G BUNER | 2 T 2 I0EE o PURER [ BHESREUR R B E]
FRPEERHIERE T TREEAVER] v fe FF B F RV R A I I
(ETHE > 2024a) » JEEA T _EHTATRIAE RS2 2] RAFAYAE B TG R BRI He
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