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Commentary on the U.S. Foreign Service Officer
Selection System

Irving Yi-Feng Huang*

Abstract

In 2022, the U.S. Department of State initiated reforms to their foreign service officer
selection process. The current system divides the selection process into five stages,
employing three types of assessment methods, including personal narratives, online
tests, and in-person simulation exercises and assessments which include structured
interviews. This article, based on information from the U.S. Department of State
website, outlines the practical aspects of each stage, explains the theoretical

foundations behind them, and provides some comments.

Keyword: US Foreign Service Officer Test (FSOT), Assessment Center, case

management exercise, group exercise, structured interview
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M BRI LIRS BRI E MR [ERVEET (5—2 - BaE
2005) - M NEHYE HIETAHE Bt - HANEROAR#85 EREYAE - s T
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— HFIMAREH (FSOT)
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HBE—IH > 2VRHETT{IE SEE (personal narratives, PNs) £85] - f£iE—RHEIH
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EERAEG) - BB RGN E R Y (Board of Examiners, BEX) » i
T# % M EENENRFEHrEERELE /R E AR A TRER
KRB EAR BRI AR ~ STE E R ARV -

FEPE S HIER A PNs 2 1% - B DU 5 HHIINIEE (L - FSOT B 2020 4 10 A
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FE = E4HEER 5T (US Department of State, 2023b) :

(—) ZEHVEHESE (case management exercise) : 5 1E 2L EZ AV EHEE

REJT - JEZ AFRZEAE 90 7 #EHIIG N - A EHEMNSEER (&Y

T 30 orgE ) > WAEE (et (YFF 45 o) - BEHEEAIEREE
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Melinda Strong 7 & & R % B~ @& 4EchBpiir - aipBATE 4 7 o kR
BABHE> - RBd A 2EE MO EXPERSIXNIRBEF > WE - Bd
Z LR M Ao riﬁli’%ﬁ% B E % FR712~E i+ o i% e i Melinda
Strong = i ? W #EE B & > Fiim AATS e o AT AL > AV R
Omar Hashimi — E f F4F %30 i iFo in e} 2 £ @+ @ Steven Sinclaire

BH AT (Feh% - X o Steven FHF AFELSE 0 B I A fE- B
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PO BRE R NiEdE o R A EHITRITE 97 TR 7 &
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FEES A 5 £ 6 JraEnyisE mEAl N C8a#EE - SiBH T EHIAT A1
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© F T A EEEP L TR REF S A DR o

C B BTk R S

G ECIEL (structured 1nterv1ew) A (e 358 N HGRs o0 5 BB I 132 =2 45
{EEIE o MZEF o iRt — e aea T R » BFE =Rl - (1) &85s
FIEN% (experience and motivation) : BEEEE I A YN A BEFHYREKA -
LU geZa s FERIE (£ LAERVECRE - (2) fEE B (hypothetical situations)
COEVER D &EINME AN B E BEH S - (B35 \FTFEER RF-HlE
FIES s HE - s T — (BRI THIRER T ZE - (3) i RAT HIERE (past behavior
questions) * BEX j&t#1 ¥ =2 A\ $2 % e (I & By itIE - $2 4t —(nE R
A IEEHEREAG4EE (dimension) EFIHRA{EITRE - SZHEARFH S 78
5 P L (] 4 e A A e Y R WA A - TR EHZE &
F &M A B (sound judgment) HY A& T ° fX{E AN B & (personal
background) ~ 4%E5 (experience) FIEff% (motivation) [&]%5 o RE T ZRER

2L B HE T IS G UE R BT T
Ci
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RAEL T BiTe Eo P EFEHRATT - B liﬁi‘w’w“—’é ® A I R
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PRAERER R REBFENP QTR £ RE Al -
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B A1 G- BAEYE T 7%X F i Fe i j\lﬁﬁ’:}%@lﬁ_’.— Ié—ﬁ'i)'g hik q’v/g:@
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Pl= 2 FRak-§ il R 424 ?f%’“’”f"z‘%:% S LR R A
FHATVER (fRAFBRDLE ) LR RGFERZ 2 o
REg e il ?
RAL3: W RELT A2 F o555 047 Rfrhs B AR
T WHYPEMP o - A FE B2 B op
f%é%ﬂ'g“%ﬁi#ﬂl i’k‘ﬁjﬁﬁ',‘ﬁ‘—"’gﬁvﬂi o T DYED F hi K
B BREEE A HE AR BARRES S HRE - O
doie mll ?

= - Ex%R3&E (final reviews)

i FSOA H{peisE \ 35 ZELS FSO MRS TR BNV IR R A E A
B R E R R (KB R ARSI R R IEGE T L] B5H
Ve S/ NHRVRERRGHE - 76 =R ESEORAR TN —EE - #FIAES
ﬂ:H» o

(—) HEEEERRIEAE (minimum medical qualification standard) © B8 27 BE9& AR
BT & KB R ESAREAEEE SR E - I8 B e N SEalip
T e RS AR -

() EERHEREISEELEIT] (top secret security clearance) * [EF5[5ERs
B AR ~ AT TS & F - FREL N EEAVE R - DIMEE (N & i
AL RIMCEIF I TR LR B R - o aoon o FEPRET & R LA
AV A ~ EEMESE - [E—BE5E T LU THZR | REeEES= BB
EREREBITIBE 5 RecshM MR & B EAY(E S
A NmEHIBLERCRE  UTERCRR BHAN & AT By T S me s
PABAREBEEEN IR R 2RiR (1 » B LA METPHY » 3 il e T 22 5 R AYNFE]
A RESERE | BEAEEEEE - (BIMNEIZIRIT ~ B - BRI BEE - 5
HYMN R AVEEEA ~ SN AE VG - B AR EE EER A RAVHE -

(=) EEMZEA/NE (suitability review panel) HUfRGGEHE : HEEEERYHAY
M FEE N ESHEEGCRER A BEEANEEEEINIAETL
VERF i — 050G - S MRS/ MR & 2 AMEZ T HVHIEE - &
TEH BB REAORFF A = T IS IR S SRS ~ RISEMENRETE -
M A E R - EE MRS/ NMEFREARZE T EASE (1) SeRiER-
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A ETT Ry ERERIA FEEEBM A A B (2) JUSE ~ A3E L
ATECETT Ry 5 (3) FREEHETE TP YRR (RPRAL - ELFEERECEGEE © (4) FOAEL
EEMEE B BB 28 8 TRITRE S ERIEETT : (5) BiE
AL B EHIVIE © (6) ¥REIBUR SR LR - (7) B
RIR AT A, Bk = 5 R E R TR AIRE g e EE A
SRR T R B arryRE T 0 LU (8) MIBA B BT BiEAET
W SR B R S -

g~ FfiHEEA (register)

B R ASE A EREEN - R YA (register) © {8 F A iTHE % e
WU A RIS A RIHERAE B » AR JeATeP (it o By AeRE b 18 AT i e S
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