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Should We “Expand the Level of Participation” or “Let
the Original Mechanism Function”? Difficulties Faced
by Employing Agencies in Participating in the Selection
of Newly Hired Civil Servants
Hsiang-Kai Dong*

Abstract

In our country, newly recruited civil servants must go through three major stages:
examination, training, and probationary periods before they obtain qualifications. From
the perspective of human resource selection, the entire process can be considered
comprehensive. Even though the “hiring agencies” are not heavily involved in the first
stage (examination), they play significant roles in the training and probationary
periods. These periods provide the hiring agencies with opportunities to closely
observe and evaluate the newcomers’ abilities and attitudes at work. However, despite
this well-structured process, the effectiveness of screening out unsuitable candidates is
frequently challenged. This study conducted in-depth interviews with scholars, training
agency officials, and personnel managers at hiring agencies, and found the following
reasons that have kept the current mechanism from functioning as expected. First hiring
agencies may not be able to observe the actual performance of new recruits during the
training and probationary periods. Second, the hiring agencies must bear the risk of
manpower shortages after eliminating newcomers. Third, the decision to eliminate a
newcomer is not solely made by the immediate supervisor. Lastly, providing evidence
and preparing documentation for elimination is excessively burdensome. This study
provides policy suggestions based on the aforementioned findings to enhance the

effectiveness of the existing system.

Keywords: elimination mechanism, hiring agency, practical training, probationary

period

* Associate Professor, Department of Public Administration, National Chengchi University
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