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The Forecast for the Future Transformation
of the Civil Service Training Institutes
with the Transforming Experience of the
National School of Government in UK
as an Illustration

Kuo-Hui Chen

Abstract

The main purpose of this research is to explore the transforming strategies of the civil ser-
vice training institutes under the premise of improving government competitiveness. Through the
inspection of references, this thesis studies the transforming experience of the National School
of Government in UK and the implementing of transforming plans for the civil service training
institutes of Executive Yuan. Then we could cogitate the revolution of civil service system, the
transformation and integration plans of training institutes, performance management system, au-
thorization system on learning achievement, pay-for-performance system in a broader view. As
the result, we hope the civil service managing and developing system will be constructed on the

performance-oriented basis.

Keywords: the transformation of the training institutes, authorization system on
learning achievement, strategic human-resource development, the
balanced scorecard, performance management
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